
Name School __ _ --------

Essential Conditions for Success Worksheet 
Directions: Place an X in the box that indicates your school's level of progress. 

Shared Vision Proactive leadership in 
developing a shared vision for 
educational technology among all 
education stakeholders indndlng 

1 teachorn and support staff, school 
and district administrators, 
teacher educators; students, 

----------------······- J!!'!~~t~.!l~.<! ~~.".£2!I'!l!µ_l]i!y, __ .. ., __ 

Empowered Stakeholders at every level 
Leaders empowered to be leaders ill 

effecting change. 

Implementation 
Planning 

A systemic plan aligned with a 
shared vision for school 
effectiveness and student leanting 

Initiatirg Approaching Meets Exceeds 
___ L"1\!!'J!'l'lli!BL.. .. ..... (\Y.Q.\-JslgJ!) ........... {0£l!l"l'.inllL.... ______ ll,£'!!!~!<\L ___ _ 

Initiating 
Attem tin 

Approaching 
Worki 

Meets 
Achievin 

Exceeds 
eadtn1 

Initiating Approaching Meets llxceeds 
_(;\ttomp=tin=_,__ __ (WorkinJ!L+_(i.:.A:::c"'hl"ev'-'lt=-+--"'L"'ea,,d"'in"'"-

thl'Ough the infusion of 
i11forrnation and co1n111unication 
technologies (ICT) and digital 
learn' resources. -------·---·-----t--'===="-------+-----f-----+----+------1 

Consistent and 
Adeqn11te 
Funding 

f-----------------
Equitable 
Access 

Ongoing funding to support 
technology infrastructure, 
personne.J, digital resources, and 
staff development. 

Robust and reliable access to 
current and emerging 
technologies and digital 

Inltlating Approaching Meets Exceeds 
Atte!!!l'l]!'SL .......... J .. WorJs!tiJll .. . .l6.£l!l.,.v.l!!Gl~ ___ Q,:!'!!.d!.!1s.L ... 

resorn·ces, with connectivity fo1· 
all students, teachers, staff, and 
school leaders. 

·-·------------r~~-'="'-----·---t-------1--

Skilled 
Personnel 

Ongoing 
Profo.~slo1111l 
Learning 

Educators, support staff, and 
other leaders skilled in the 
selection and effective use of 
approprlllle !CT resources. 

Tech11ology-related professional 
learning plans and opportunities 
widr dedicated time to practice 
and share ideas. 

lnitlatlng Approaching Meets Exceeds 
AttemE~!2J!L.4 _ _,_\\-"'''"or"'k"'in,,, ---+--~A~•.J!l.e~v~it~1 ~-1----~<!!&lL_ 

Initiating Appronclllng Meets .E.,cceds 
..... tc\.!!.'!!!'J'ligfil___ ...... 0.V2rJ<Jn11L.... ____ {l\c•!>l!'~l'1'!) _________ J.Lea6if!8l __ 

r-------------+---------------·--·----·--·--·-------------C--------------- --------------------- ----------- ---------------------
Teebnical 
Support 

Consistent and reliable assistance 
for niai.utaining, renewing, and 
using ICT and digital loaming 

Initiating Approaching Meets 
(Att~l}l1_lil~·1"'---l--'-'~~~~rhl~'~n0L_+---"-(A~c~hi~ev~i~n'1.--.f-...lt~~-

.......... - .............. ____ _j1~~~l1!£~.--·-----------------L---------1-.---------+-----f---
1 

Framework digital cun:iculum resources that 
arc aligned with and support 
digital-age learning and work. 

Initiating Approaching Meets Exceeds 
. • J;\~mptin ""----'-·-il:Y.2t!<l!!l\L... ... ______ (.;\gllicving) _____ ___lLCl\.d1'1'!) __ . 

~
urricnlum Content standru ds and related 

----- --·--.,_, -~- -- - --- -- -------·---~ .............. """'"•·-···-···-.... -.... ,___ ----············ ... --.. ··---···-···--·-'" -···-·····-.. ····-·--·····-·-----·······-····-··--· ···--·-·--······--···-·--·-·-··· .. ,.,_, __ ........................ -----·"·-···-·-:.1.-.•... 



------------ ----·-·--··------··-·······--·-------------- -----------·--·- _., _____________ ,-------~-----·----··-····--·····-·-· 
Student­
Cent<wed 
. Le111·ning 

Assessment 
and Evaluation 

Engaged 
Communities 

Planning, teaching, and 
assessment centered around the 
needs and abilities of students . 

Continuo11s assessment of 
teaching, learning and leadership, 
and evaluation of the use of.ICT 
and digital resources. 

Prutnershlps and collaboration 
within communities to support 
and fund use oflCT and digltal 
learning resources. 

Approaching Meets 
iworkin•L_ .. .,.._ •• .l':\>l!lS~]pj) 

Exceeds 
". endinfil__ 

Initiating 
_ L~l"?.cl!l!!iMl 

!niUa:tlng Apptoaching Meets Exceeds 
r Atte.mntin•l ___ ...... .ll\!.2r!\.i1l!lL..._ __ _.(t,uhiey!!JllL.... ··-········-(1,~~\\!nllL ....... .. 

!niliuting Approaching Meets Excoods 
r Attem"ti • --l.._ __________ (Y/orkit1ll) !Achievi11•l _______ J!'.'l!®'.L .... 

--------····-· ···-------·-+----------··------------1-------1------------· ··-·-······-------+-------! 
Support 
.Policies 

Policies, financial plans, 
accountability measures, and 
incentive structures to support tl1e 
use ofICT and other digital 
resomces for learning and in 

InJtillti1tg Approaching Meo ts Bx<eeds 
l--"L'-'A'-'i1e:cl1:.:.lnxlti'"110.,')_+-· .. JY/2£king),_ ...... --~hievlng] _ ,._ ... lli'!!!ill!1\\l._;.:_ 

c-------------·--····---1--c!i-~~:~-eshool operati~~----- -----------···-----··· ..... __ ._ ____ ., ____ _ 

Supportive 
External 
Context 

Policies and initiatives at the Initiating Approaching Meets Ex<-.e<ls 
national, regional, and local __ J .. "t!<'.l~PJ!!lfil_ --~9rking) _____ ..lA£hi<::Y~'llL .. ____ (Leading) ______ _ 
levels to support schools and 
tea~ilet· preparation progrllft1s in 
the effective implementation of 
technology for achieving 
curri.culum and learning 

L--------................... ___ --'-..:.l•:.:•:::h,,u_o:::l.::og.,,y,_(I=C.!..JD_~~!!.'!1:9.~,------ -----·---------·-----··----··------- --------~------...J 
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